
INFRASTRUCTURE & SUSTAINABILITY 

Town Hall

APRIL 11, 2023



• Steve Place – Leading by Example in 
Sustainability Award​

• Events
• Sr. AVP & Deputy Facilities Officer
• Campus Comprehensive Plan
• Climate Action Plan
• TS3
• Veterans Walk, Women at Tech, Divine Nine

Celebrations



Updates
• GTHR Performance Management @Tech
• Budget FY24

Goal
• Process Improvement 

Updates & Goals



Business & 
Finance

Environmental 
Health & Safety Infrastructure

Planning, 
Design, and 

Construction
Services Strategy & 

Compliance

Sustainability

I&S Reporting Units



Business & Finance



Environmental Health & Safety



Infrastructure



Planning, Design, & Construction 



Services



Strategy & Compliance



Sustainability



I&S Strategic Plan

Visioning Goal Setting Implementation

Focus Areas
Employee Success
Sustainable Systems
Data & Operations



Comprehensive Campus Plan

The Comprehensive Campus Plan will provide the 
framework for successful execution of our ten-
year Institute Strategic Plan.



Marietta St Infi l l 
Development

Bankhead Bridge

Westside Community 
Connectivity Bridge

5th St Bridge

3rd St Tunnel

Proposed 4th St 
Pedestrian Bridge

North Ave Bridge

Programmable Green 
Space

Multipurpose Track/
Soccer Field

Car-Free Core

Peters Park

CCP
Growth 
Option A



CCP 
Growth 
Option B

Multi-purpose 
Recreation fields

NCAA size soccer 
field/stadium

Athletic/Rec fields

Marietta St Infil l 
Development

Bankhead Bridge

Westside Community 
Connectivity Bridge

Partial 
MCP Cap

North Avenue

5th Street 
Connection

4th St Connection 
to Midtown

Car-Free Core Peters Park



QUESTIONS & 
ANSWERS
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