Georgia Tech Potential Project Flow

Select a period to highlight at right. A legend describing the charting follows. Revised 4/9/20 Period Highlight: 1 Plan Duration Actual Start . % Complete W Actual (beyond plan) % Complete (beyond plan
Dept. Lab PI Floor Section Week PLAN PERCENT
ACTIVITY PLAN START DURATION COMPLETE  PERIODS
1/2 3 4 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54'55 56 57758 59 60
Kick-Off 1 O'KEEFE N/A 7/19/2019 1 100%
Mobilization 2 O'KEEFE N/A 8/5/2019 3 100%
ES&T Lab 2350 82355 10 chBE 2350{Bahrmia); 2355 {Eckert/Liotta) 2 A 9/16/2019 1 200%
ES&T Lab 2365 1 Chee Lively-Group 2 A 9/23/2019 1 1003
ES&T Lab 2375 82380 1 Chee Eckert/Liotta Group 2 A 9/30/2019 1 100%
ES&T Lab 2385 13 chee Nair-Group 2 A 10/7/2019 1 1003
ES&T Lab 2107 82383 13 EAS:OSE £ ChBE 2107 (Weber}- 2383 {Eckert/Liotta) 2 A 10/7/2019 1 1003
ES&TLlab 211582121 14 EAS:OSE 2215 (Weber- 2121 (Tana) 2 c 10/14/2019 1 1603
ES2T Lab 212582131 15 EAS:OSE 2125 (inaal): 2231 fingat) 2 c 10/21/2019 1 100%
ES&T Lab 2150 & 2155 16 Biology 2150 {(Weissbura)-2155 (Ratehiff) 2 c 10/28/2019 1 1003
0%
ES&TLab2165 17 Biology- 2165 {Kubanek) 2 c 11/4/2019 1
%
ES&T Lab21752-2180,2185 18 Biclogy 2175 (Kubanek): 218082185 {Hay) 2 c EEVCEVLTPT-Y 1
ES&T Znd Floor As-Built,
0%
Docs 20 2 A&C 11/18/2019 5
ES&T 2nd Floor Drawing 0%
Review & Finalization 25 2 A&C 12/23/2019 2 ° ‘
. ; , _
o 2%
ES&T Lab 11309 & 11315 19 ATBC e Ji A 11/48/2019 1
11325 23 AFDC I e e Dol e Ble =8 A 1/27/2020 1
ES&T Lab 11160 2 EAS/OSE-/-ChBE L1160 {Process Control Lab (Beh-Galfond) 1 c 12/9/2019 1 0%
ES&T Lab 11155 2 EAS/OSE/-ChBE L1155 {Meg Grantham) e c 12/9/2019 1 6%
. 0%
ES&T L1 Floor As-Built, Docs 26 L1 A&C 12/9/2019 5
ES&T L1 Floor Drawing 0%
Review & Finalization 31 L1 A& C 1/13/2020 2 °
ES&T Lower Level 2 26 L2 A&C 1/27/2020 9 0%
ES&T Lab12305 26 Chermistry ElayneAshley [E A 12/16/2019 1 0%
: 2%
Lab) 26 £0S FerrierGroup/-Cobb Group 2 A SRR 1
i 2%
Shop) 26 ChBE Jeff Andrews—& Brad-Parker 2 A 2/10/2020 1
0%
Controllers) 26 EAS/OSE- Fang 2 c 2/3/2020 1
B
0%
ES&TLlab 1210712115 27 Chemistry LB 2 c 1/6/2626 1
[
0%
ES&Tlab 12121 & 12125 28 Chemistry B e 2 c 1/43/2020 1
ES&TLab12131,12137 &
12139 812135 (lab- 22
controlleronly) 29 Cheristry Fernandez 2 c 1/20/2020 1




ACTIVITY PLAN START Dept. Lab PI Floor Section Week PLAN PERCENT
DURATION COMPLETE  PERIODS
1/2 3 4 5 6 7 8 9 10111213 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55056 57158 59 60
2150-Weissburg
ES&TLab 12150121558 2155{N/A) 0%
Lizag 30 Sheios E1325-Lena-Bioscience/Glymp 2 € e S
ES&T Office 12165, 12170 ) 0%
{Space Controller) 23 EAS/OSE Lot 2 € 11/4/2019 k3
. 0%
ES&T L2 Floor As-Built, Docs 36 L2 A 11/11/2019 5
ES&T L2 Floor Drawing 0%
Review & Finalization 41 L2 A 12/16/2019 2 N
. . 0%
ES&T Lab12365 32 Biology, EAS e k3 A 2/46/2020 k3
e
0%
ES&T Lab1315,1321,1325 37 ChBE ke 1 A 244742020 1
B
ES&T1Lab-1335,11355 & L1355 Diagnoestic Selutions/Bi y-Scientifi 0%
L1305 33 bk L1305 Carbice 1 A 2/24/2020 1
A
A E il 0%
ES&T Lab 13511355 & 1365 34 ChBE B e 1 A 3/2/2020 1
[ES®TLab 104 1137 1139 & 0378 T30 Tallehen
0,
1115 35 EAS,OSE /Biclogy 1115 DiChsistina 1 c 3/9/2020 1 0%
R
. 0%
ES&TLab1121,1125 & 1135 36 Biology s reptes k3 € 3/46/2020 k3
0,
ES&T Lab 1150 & 1185 37 EAS,OSE— 1185 Lynch-Stieglitz 1 c 3/23/2020 1 0%
ES&T Lab 1166 38 ChBE R k3 € 3/30/2020 3 0%
ES&T First Floor As-Built,
0%
Docs 40 First 4/6/2020 5
COST T II ST TUUT DTawTITg
Review & Finalization 45 First 5/11/2020 2 0%

BME Schedule Coordination | 28 | | | | |i3p00] 1 | 0% |

ES&T 3305 40 3 A 4/6/2026 N 0%
e
ES&T Lab 3309 83315 4 cee 3315Zhy 3 A 4/6/2020 1 0%
ES&T Lab 3321, 3325, 3335 42 CEE Kostas/Brown 3 A 4/13/2020. 1 0%
ES&T Lab 3351 & 3353 43 CEE Pavlostathis 3 A 4/20/2020 1 0%
3355 Pavlostathis
ES&T Lab 3355 & 3371 44 CEE 3371 Brown 3 A 4/27/2020 1 0%
3375 Jones
ES&T Lab 3375 & 3387 45 ChBE 3387 zhu 3 A 5/4/2020 1 0%
3107 Kaiser
ES&T Lab 3107 & 3115 46 CEE 3115 Fan 3 A 5/11/2020 1 0%
ES&T Lab 3121 & 3125 47 EAS/OSE Huey 3 A 5/18/2020 1 0%
3131 (Glass) Ferrier
3137 Taillefert 0%
ES&T Lab 3131, 3137, 3139 48 EAS/OSE 3139 Lynch-Stieglitz 3 A 5/25/2020 1
3150 Brown
ES&T Lab 3150 & 3155 & 3155 Nenes 0%
3165 49 CEE / EAS, OSE / EAS, ChBE 3165 Ng 3 A 6/1/2020 1
3171 Wine
ES&T Lab 3171 & 3175 50 EAS 3175 Robel/ Chu 3 A 6/8/2020 1 0%
ES&T 3180 50 EAS/OSE Rienhard 3 A 6/8/2020 1 0%
ES&T Third Floor As-Built, 0%
Docs 52 Third A 6/15/2020 5
ES&T Third Floor Drawmg
Review & Finalization 57 Third 7/20/2020 2 0%
4303 Jones 0%
ES&T 4303, 4306 & 4304 51 ChBE/ CEE, EAS 4306 Russell 4 A 6/15/2020 1 °
ES&T L2160 (2 story foom) 52 ChBE L2160 Galfond (Teaching Lab) L2 A 6/22/2020 1 0%
ES&T Lab 1305 & 1309 ChBE Vacant 1 A 6/29/2020
ES&T Fourth Floor. As-Built, 0%
Docs 53 4 A 6/22/2020 5
|ES&T Fourth Floor Drawing
Review & Finalization 58 4 A 7/27/2020 2 0%
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Dept. Lab PI Floor Section Week PLAN PERCENT
ACTIVITY PLAN START
DURATION COMPLETE ~ PERIODS
1/2 3 4 5 6 7 8 9 10111213 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55056 57158 59 60
BME Tover Level Floor As-
0,
Built, Docs 32 2/10/2020 5 0%
BME Lower Level Floor
0,
Drawing Review & 37 3/16/2020 2 0%
0%
BMEL0242. 0244 29 LhiL Balakrishna e} 1/20/2020 k3
10,
BME 0245, 0250 30 BME Balakeishna/-Rain o 1/27/2020 1 8%
0%
SME0ZAE. 31 BME Balakrishna 4] 2/3/2020 1

l|l|! III‘S| I|oor ls-!m",

Docs 36 2/24/2020 5 0%
[BIVIE First Floor Drawing
0,
Review & Finalization 41 3/30/2020 2 0%
BME 1219 8 1246 34 BME Cheng Zhu/Tsysankoyv 1 2/10/2020 1 8%
Cheng Zhu
{Grad-office 1220-closed- 0%
6-PM—6-AM-Sun—Thur,-
BME-12488-1249{1220) 35 BME 6-PM—10-AM-FFi) 1 2/17/2020 1
econd Floor As-Built,
0,
Docs 42 3/30/2020 5 0%
[BIVIE Second Floor Drawing
0,
Review & Finalization 47 5/4/2020 2 0%
L
e e L el
BME 2216 82 2235(2213_ 0%
e T
2214-8&2215) 36 BME e 2 2/24/2020 k3
2217 Eclii + C. 1d
A Akl 4
2218 Dahlman
2236 Hollister
{Grad-office 2219 closed 0%
BME2217,2218 & 2236 6-PM—6-AM-Sun—Thur
{2219) 37 BME 6-PM—10-AM-Fei) 2 Sl 1
2235 Hollister
i . 4
. 0%
{Grad-office 2231, 2240-& 2243 closed
BME2235,2237/2244, 2234 6-PM—6-AM-Sun—Thur
{2231,-2240-8&-2243) 38 BME 5-PM—10-AM-Fri) 2 3/942020 2
- -
BME 0238/0239 & 2240 40 BME 2240 LaPlaca/Margulies 2 3/16/2020 1 0%
LaPlaca
o e o 0%
6-PM—6-AM-Sun—Thur
BME2245(2212) 41 BME 6-PM—10-AMFri) 2 3/23/2020 1
ird Floor As-Built,
0,
Docs 48 5/10/2020 5 0%
[BMVIE Third Floor Drawing
0,
Review & Finalization 53 6/14/2020 2 0%
Dyer
{Grad-office 3219 closed
Z-PM— 7 AM-Sun—Thur 0%
BME-3218(3219) 42 BME e 3 3/30/2020 k3
3209 Breakroom
3222 Not on Pl list
(Grad office 3212 closed 0%
7 PM -7 AM Sun - Thur
BME 3209 & 3222 (3212) 43 BME 7 PM - 10 AM Fri) 3 4/6/2020 1
3214 Stanley
3240 Unknown
(Grad office 3213 closed 0%
BME 3214 A-C & 3240/3341 7 PM -7 AM Sun - Thur
(3213) 44 BME 7 PM - 10 AM Fri) 3 4/12/2020 1
3235 Robles .
BME 3235:8:3232 45 BME 3232 Mitchell 3 4/20/2020 1 0%
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Dept. Lab PI Floor Section Week PLAN PERCENT
DURATION COMPLETE  PERIODS
102 3 4 5 6 7 8 9 10111213 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 5

ACTIVITY PLAN START

3215 Haider
(Grad office 3213 closed
7 PM -7 AM Sun - Thur
BME 3215 A-C (3213) 46 BME 7 PM - 10 AM Fri) 3 4/26/2020 1

3244 - Butera
3244 A-C - Haider/Singer
(Grad office 3212closed
7 PM -7 AM Sun - Thur
BME 3244 A-C (3212) BME 7 PM - 10 AM - Fri) 3 5/3/2020 1
3236 & 3237 Robels
(Grad offices 3217 & 3219 closed
BME 3216, 3236 & 3237 7 PM -7 AM Sun - Thur 0%
(3217 & 3219) 7 PM - 10 AM Fri) 5/10/2020

0%

ou oor As-Built,
Docs 50 5 < 0%
[BME Fourth Floor Drawing
Review & Finalization 55 2 2 0%
BME 4232 & 4233 48 BME 4232 & 4233 Hammond 4 5/10/2020 1 0%
4234 Kemp
4236 Wang
(Observation Room & Server Room closed
BME 4234 & 4236 (4235 & 6 PM - 6 AM Sun - Thur
4237) 49 BME 6 PM - 10 AM Fri) 4 5/24/2020 1
BME 2222 50 BME 2222- Shu Jia 2 5/31/2020 1
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